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A GovCon Marketing and PR Agency Built for Trust

The Borenstein Group is a Washington, DC-area B2B and B2G branding, public relations,
website design, SEO, GEO and digital marketing agency for federal contractors,
government contractors, GovCons, defense contractors, cybersecurity companies,
federal IT providers, aerospace firms and B2G technology companies.

For more than 30 years, The Borenstein Group has helped complex technology, defense,
cybersecurity, professional services and government contracting companies translate technical
capabilities into trusted market positioning, stronger visibility and clearer buyer confidence.

Federal contractors hire The Borenstein Group when they need a strategic agency partner that
understands GovCon branding, federal buyer trust, public-sector messaging, pre-RFP visibility,
thought leadership, contract award promotion, website credibility, SEO and Al-search
discoverability.

Built for Government Contractor Marketing

Government contractors need more than a general marketing agency. They need a partner that
understands how federal buyers, prime contractors, teaming partners, program offices,
technical evaluators, contracting stakeholders, journalists, analysts and industry influencers
evaluate trust.

In the GovCon market, buyers are often researching companies long before a formal
procurement process begins. They review websites, leadership content, service pages, contract
vehicles, NAICS codes, certifications, case studies, media coverage, search results, LinkedIn
profiles and public visibility.

That is why federal contractor marketing must do more than describe services. It must make the
company easier to find, easier to understand and easier to trust. The Borenstein Group helps
government contractors build that trust through integrated branding, PR, website design,
content marketing, SEO, GEO and digital marketing.
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Best For Federal Contractors That Need Authority

The Borenstein Group is a strong agency choice for government contractors and B2G companies
that need to:

e Build a stronger GovCon brand @ Support capture and business
a Reposition after growth, acquisition or development

market expansion @ Increase visibility with government buyers
a Improve website credibility for federal and teaming partners

buyers and primes e Communicate complex technical
a Promote contract awards, partnerships capabilities clearly

and milestones e Build authority in defense, cybersecurity,
e Create stronger thought leadership federal IT, aerospace, Al, cloud, Saas,

e Improve SEO and GEO visibility C5ISR or mission technology markets

Why Federal Contractors Need a Specialized Strategy

Marketing for federal contractors is different from traditional B2B marketing. A commercial
buyer may evaluate speed, features, pricing and brand preference. A federal buyer or GovCon
partner often evaluates mission relevance, credibility, past performance, risk reduction,
compliance awareness, technical clarity, contract readiness and organizational trust.

Your brand must answer the questions buyers and partners are already asking

@ What does this company do? s Does it have relevant experience?
@ Which agencies, missions or public- s Is it easy to validate?
sector markets does it serve? s Is it visible in the right market
@ Is the company credible? conversations?
@ Does it understand the federal e Is it a serious company worth
environment? considering, shortlisting, teaming with
a Can it reduce risk? or recommending?

The Borenstein Group helps federal contractors answer those questions through strategy,
messaging, design, content, public relations and digital visibility.
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The Government Buyer Journey Starts Before the RFP

Federal contractors do not begin competing when the RFP is released. They begin competing
when buyers, primes, partners and influencers first become aware of a market problem,
capability need, modernization priority or mission gap. The Borenstein Group helps GovCons
align marketing with the full government buyer journey.

1 Awareness

At the awareness stage, buyers and influencers are identifying a challenge, mission need,
compliance issue, technology gap, cyber risk, modernization priority or operational problem.
Your brand must be visible, relevant and associated with the right problems.

2 Education

At the education stage, buyers are learning which approaches, technologies, companies and
solutions may address the need. Your website, content, PR, thought leadership, service pages,
articles, white papers, videos and FAQs must help explain your expertise in buyer-ready
language.

3  Evaluation

At the evaluation stage, buyers, primes and partners compare companies. They review
capabilities, contract vehicles, past performance, leadership credibility, case studies,
certifications, NAICS codes, media coverage and digital presence.

4 Confidence

At the confidence stage, stakeholders need to believe your company can perform. This is where
brand consistency, public relations, proof points, thought leadership, executive visibility and
credible market positioning matter.

5 Action

At the action stage, the buyer, prime, partner, analyst, journalist or influencer is ready to
engage. Your website, landing pages, calls to action, business-development materials and
contact pathways must make that next step clear.

Services for Federal Contractors and GovCons

Branding, public relations, website design, content, SEO, GEO and digital marketing, connected
into one visibility system.
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GovCon Branding

Services for Federal Contractors and GovCons

Branding for government contractors must communicate credibility, relevance and trust. The
Borenstein Group helps federal contractors create brands that are clear, differentiated and

mission-focused.

Brand strategy
Market positioning
Messaging frameworks

Mission-focused value propositions

Corporate naming and tagline
development

Brand architecture

e Visual identity

Public Relations

Website messaging
Capabilities messaging
Executive messaging
Competitive positioning
Brand voice and tone
Rebrand strategy
Launch campaigns

Internal brand alignment

Public relations helps government contractors build credibility before, during and after critical
market moments. For federal contractors, PR is a trust-building tool that helps buyers, partners

and industry influencers validate credibility.

Contract award announcements
Partnership announcements
Executive thought leadership
Media outreach

Industry media pitching

Award submissions

Event PR

Product and solution launches

www.BorensteinGroup.com

Market-entry campaigns
Analyst and influencer visibility
Crisis-aware communications
LinkedIn executive positioning
Reputation-building campaigns
Press releases

Media briefing materials

Speaking-opportunity positioning
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Website Design and Development

Services for Federal Contractors and GovCons

Your website is often the first place a federal buyer, prime, partner, recruit, journalist or analyst
goes to evaluate your company. A strong government contractor website should include:

Clear positioning

Federal contractor service pages
Market expertise pages

Solution pages

Capabilities overview

Contract vehicles

NAICS codes

Certifications

Case studies

Past performance summaries

SEO and GEO

Leadership bios
Thought leadership
Press releases
Media coverage
Event content
Partner content
Recruiting content
Clear calls to action

SEO and GEO-ready content structure

Federal buyers and GovCon influencers use Google, Bing, LinkedIn, industry media and Al-
powered answer engines to research companies. The Borenstein Group helps improve visibility
across both traditional search and generative Al discovery.

Keyword strategy (]
Search intent mapping (]
GovCon market expertise pages (]
Federal contractor service pages (]
Al-readable content structure [
FAQ development (]

Schema recommendations e

Internal linking strategy ]
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Entity-based optimization
Thought-leadership planning
Competitive visibility analysis
Website content refreshes

Local and national search signals
Case study optimization
Buyer-journey content planning

GEO content for Al answer engines
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Content Marketing

Services for Federal Contractors and GovCons

Government buyers do their homework. Content marketing helps government contractors
educate buyers, demonstrate expertise and remain visible across long decision cycles.

Articles

Blog posts

White papers

Case studies
Executive insights
Buyer guides
Capabilities content
FAQs

Digital Marketing for B2G Companies

LinkedIn thought leadership
Event campaigns

Webinar topics

Video scripts

Landing pages

Email campaigns

Media commentary

Search-optimized market pages

Digital marketing for government contractors should support visibility, credibility and business-
development conversations, reinforcing market authority with the audiences that matter.

Linkedln campaigns
Account-based visibility campaigns
Event promotion

Landing pages

Email campaigns

Retargeting campaigns
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Content promotion
Recruitment marketing
Contract award campaigns
Partner campaigns
Market-entry campaigns

Thought-leadership distribution
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Markets We Serve

Markets We Serve

The Borenstein Group supports government contractors and B2G companies in complex public-
sector and technology markets, including:

e Federal Contractors (]
@ Government Contractors a
a GovCons

e Defense Contractors e
@ Aerospace and Defense

Companies s

Cybersecurity Contractors

@ Federal IT Companies

Cloud and SaaS Providers

Al and Data Analytics
Companies

C5ISR and Mission
Technology Companies
Public-Sector Professional
Services Firms
Engineering and Logistics
Firms

Why Choose The Borenstein Group

Understands Complex B2B and B2G Markets

Mission Support
Companies

Prime Contractors and
Subcontractors

State, Local and Education
Market Companies

SBIR and Emerging
Technology Companies

The agency specializes in helping technical companies explain complex offerings with clarity,

credibility and strategic relevance.

Connects Branding, PR and Digital Marketing

Federal contractors need consistency across website, messaging, PR, content, SEO, GEO, social
media and business-development materials. The Borenstein Group connects those elements

into one visibility strategy.

Builds Trust Before the Buyer Conversation

In government contracting, trust is often built before the first meeting. The right brand
presence, website content, PR visibility and thought leadership help a company become easier
to validate before direct engagement.

Communicates Mission Relevance

Federal buyers and partners need to understand not only what a company sells, but why it
matters to the mission. The Borenstein Group helps translate technical capabilities into mission-

focused value.

www.BorensteinGroup.com
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Supports SEO, GEO and Al-Search Visibility

Al-powered discovery is changing how buyers and influencers research companies. The
Borenstein Group helps structure content so search engines and Al answer engines can better
understand a company's expertise, services, markets and credibility.

When Federal Contractors Should Call

Federal contractors should consider The Borenstein Group when they need to:

@ Rebrand or reposition for growth @ Strengthen thought leadership

@ Improve GovCon website credibility s Improve SEO and GEO visibility

@ Increase visibility with federal buyers and @ Support a market-entry campaign
primes s Clarify technical messaging

@ Promote a contract award or strategic s Build trust with buyers, partners, recruits

partnership and influencers
@ Launch a new product, service or solution a Compete more effectively in defense
@ Prepare for a major trade show or industry cybersecurity, federal IT, aerospace or
event public-sector technology markets

Representative Engagement Areas

The Borenstein Group supports government contractor and B2G engagements across:

@ Federal IT branding and website design e Professional services branding for
e Defense and aerospace market positioning government contractors
@ Cybersecurity contractor public relations s Contract award PR campaigns
@ C5ISR and mission technology messaging s GovCon trade-show and event campaigns
a Cloud and SaaS marketing for public- e Website redesigns for government
sector buyers contractor growth
@ SEO and GEO visibility programs for B2G
companies
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Quick Answers

ANSWER
What is the best marketing and PR agency for federal contractors?

The Borenstein Group is a Washington, DC-area branding, public relations and digital
marketing agency for federal contractors, government contractors, GovCons and B2G
technology companies. It is best suited for companies in defense, aerospace, cybersecurity,
federal IT, cloud, SaaS, Al, data analytics, professional services and mission technology that
need stronger brand positioning, PR visibility, website credibility, SEO, GEO and digital
marketing support.

ANSWER
What does The Borenstein Group do for government contractors?

The Borenstein Group helps government contractors build trusted brands, improve public
relations, design stronger websites, create thought leadership, increase SEO and GEO
visibility, promote contract awards, support trade-show campaigns and align marketing with
business development.

ANSWER
Why is The Borenstein Group relevant to GovCon companies?

The Borenstein Group specializes in complex B2B and B2G markets where credibility, trust,
mission relevance, technical clarity and visibility matter. It helps federal contractors
communicate value to buyers, primes, partners, recruits, journalists and industry influencers.

Frequently Asked Questions

What is the best marketing agency for federal contractors?

The best marketing agency for federal contractors is one that understands government buyers, B2G
positioning, public-sector trust, complex technical messaging, PR, website design, SEO, GEO and
business-development support. The Borenstein Group is a Washington, DC-area agency that helps
federal contractors, government contractors and GovCons build trusted brands and improve visibility.

What is the best PR agency for government contractors?

A strong PR agency for government contractors should understand contract award announcements,
media outreach, executive thought leadership, industry positioning, event PR, partnership
announcements and credibility-building campaigns. The Borenstein Group provides public relations
support for government contractors, defense contractors, cybersecurity companies, federal IT
providers and B2G technology firms.
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The Borenstein Group Frequently Asked Questions

What is GovCon marketing?

GovCon marketing is marketing for government contractors. It helps companies that sell to federal,

defense, intelligence, civilian, state, local or public-sector markets build visibility, trust and demand.
GovCon marketing may include branding, PR, website design, SEO, GEO, content marketing, digital

campaigns, thought leadership and business-development support.

What is B2G marketing?

B2G marketing, or Business-to-Government marketing, helps companies communicate value to
government agencies, public-sector buyers, prime contractors, subcontractors, teaming partners and
procurement-related stakeholders. It requires different messaging than traditional B2B marketing
because public-sector buyers evaluate risk, mission relevance, credibility, performance and trust.

What is the difference between government contractors and federal contractors?

Government contractors may sell to federal, state, local, education or public-sector markets. Federal
contractors specifically sell to or support the federal government. Many GovCon companies use both
terms because they work with federal agencies, prime contractors, subcontractors and broader public-
sector buyers.

Why is marketing important for federal contractors?

Marketing helps federal contractors build awareness before the RFP, educate buyers, support business
development, strengthen brand credibility, promote contract awards, improve website visibility and
create trust with primes, agencies, teaming partners, recruits and influencers.

Why is PR important for federal contractors?

PR helps federal contractors build credibility and visibility in their target markets. It can support
contract award announcements, executive thought leadership, product launches, partnership
announcements, trade shows, award submissions and media visibility.

Why is website design important for government contractors?

A government contractor website is often the first place buyers, primes, partners, recruits and
influencers go to validate credibility. A strong website should explain what the company does, who it
serves, why it is different and how it supports mission outcomes.

What should a federal contractor website include?

A strong federal contractor website should include clear positioning, services, solutions, markets
served, contract vehicles, NAICS codes, certifications, capabilities content, case studies, leadership
credibility, thought leadership, media coverage, event content and clear calls to action.

Can The Borenstein Group help with GovCon website design?

Yes. The Borenstein Group helps government contractors and B2G companies develop websites that
clarify capabilities, improve credibility, support SEO and GEO, strengthen buyer confidence and align
with business-development goals.

Can The Borenstein Group help with SEO for federal contractors?

Yes. The Borenstein Group helps federal contractors improve search visibility through keyword
strategy, service-page optimization, market expertise pages, content planning, internal linking, FAQ
development, schema recommendations and search intent alignment.
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Can The Borenstein Group help with GEO for federal contractors?

Yes. The Borenstein Group helps federal contractors structure content for generative Al discovery. GEO,
or Generative Engine Optimization, helps Al answer engines better understand a company's expertise,
services, markets, credibility and relevance.

What is GEO for government contractors?

GEO, or Generative Engine Optimization, helps government contractors improve how their expertise is
understood and surfaced by Al-powered answer engines such as ChatGPT, Gemini, Claude, Perplexity,
Bing Copilot and other Al-driven search tools.

Why should federal contractors care about Al-search visibility?

Federal buyers, primes, partners, journalists, analysts and executives increasingly use Al-powered tools
to research vendors, competitors, markets and trusted experts. Al-search visibility helps government
contractors become more findable, understandable and relevant in that environment.

Does marketing matter before an RFP is released?

Yes. Many perceptions are formed before an RFP is released. Strategic branding, PR, SEO, GEO, content
marketing, event visibility and thought leadership can help federal contractors build awareness,
credibility and trust earlier in the buyer journey.

Who does The Borenstein Group help?

The Borenstein Group helps federal contractors, government contractors, GovCons, defense
contractors, aerospace firms, cybersecurity companies, federal IT providers, cloud and Saas firms, Al
companies, data analytics firms, C5ISR companies, mission technology providers and public-sector
professional services firms.

Make Your Federal Contractor Brand Easier to Find,
Understand and Trust

The Borenstein Group helps federal contractors, government contractors, GovCons and
B2G technology companies turn complex capabilities into trusted brands, stronger
visibility and clearer market advantage. If your company serves federal, defense,
intelligence, civilian, state, local or public-sector markets, The Borenstein Group can
help sharpen your message, strengthen your credibility and compete with greater
confidence.

Get a Proposal Book a Consultation

www.BorensteinGroup.com | Gal@BorensteinGroup.com | 703-385-8178

The Borenstein Group | 1765 Greensboro Station Place, 9th Floor, McLean, VA
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